White Lake
Limited
Partnership
Annual General Meeting
For 2016/17 reporting year – August 21, 2017

To hold our Annual
General Meeting
(AGM) for the White
Lake Limited
Partnership

Our purpose
today.

• White Lake Limited
Partnership
• White Lake Resources
Corp (General Partner)

Today we will:

• Report on activities and
results
• Present and approve the
financial statements
• Appoint the auditors for
the current operating year
• Elect the board of
directors
• Take questions and
provide answers

Our agenda.

1.

Opening Prayer

2.

Call to Order

3.

Welcome and Introductions – Marlene Sabourin,
President & Chairperson, White Lake Resources Corp.

4.

Review and Approval of Agenda

5.

Confirmation of Quorum/Representatives for Voting
Purposes

6.

Minutes –2016 AGM

7.

Annual Report of Activities & Results
1. Authorization of New Business Lines

8.

Review and Approval of Financial Statements

9.

Appointment of Auditors for 2017/18

10. Election of Directors
11. Questions & Answers
12. Adjourn

About us.

 About 10 years ago, the Pic Mobert
First Nation didn’t own a single
business.

We’ve come a
long way.

 Since then, we have created over 17
business entities, including limited
partnerships, corporations and joint
ventures in various sectors including:
 Renewable energy (water power
and solar)
 Transmission
 Contract labour
 Forestry (manufacturing and
logging)
 Construction (buildings & civil)
 Health and security services
 Trucking and heavy equipment
 Over this timeframe, we have moved
from $0 business revenues to over $50
million/year gross revenue combined
for all of our wholly and partially
owned companies, employing well
over 175 people.

White Lake
Limited
Partnership &
White Lake
Resources
Corp.

Formed in 2009 “ for the economic and
social benefit of the Pic Mobert First
Nation” to “hold, manage and otherwise,
which includes all business ventures, joint
ventures, which the partners have
developed or engaged in business
relationships for the improvement of the
general welfare of Pic Mobert First
Nation.

Is the Pic Mobert First Nation’s principal
business development corporation.

White Lake Limited
Partnership

White Lake Resources
Corp.

Pic Mobert First Nation
(Limited Partner)

(General Partner)

99.99%

0.01%

Board of Directors
Marlene Sabourin,
President

Organization
N. Jaehrling
CEO

L. Petten

C. Rieck

Manager –Operations

Finance Manager

P. Bananish
Finance Clerk

W. Ward
Community Energy Plan
Assistant

T. Kwissiwa
Business Development
Analyst

 Appointed by PMFN Council
 100% Pic Mobert Band
Members
 Marlene Sabourin, President &
Chairperson
 Helen Porter

Board of
directors.

 Greg Petten
 Ryan Desmoulin
 Stan Sabourin
 Missing:
 Council Liaison – John
Kwissiwa
 Donna Sutherland, Manager
– Economic Development

Diverse range of business lines delivered directly and through partnerships, joint
ventures:

 Contract Labour (WLLP & BMC LP)
 Trucking

Current
Business lines

 Heaving Equipment Leasing
 Consulting Services
 Civil Construction (Kabi Lake & BMC LP)
 Building Construction (Belisle Builders)
 Security Services (Norpro)
 Diamond Drilling (Major Drilling)
 Construction Camps (Outland/Carillion)
 Infrastructure (J.Provost)

 Formed in 2009 to act as a holding
company for the Pic Mobert First
Nation’s interest in White River
Forest Products Ltd. (Now Limited
Partnership)
 Is a wholly owned subsidiary of
White Lake Limited Partnership

Pic Mobert
Sawmill Corp.

 Pic Mobert Sawmill Corp. holds a
14% interest in White River Forest
Products LP, plus 238,0oo Preferred
(Class C) partnership units
 The corporation is a holding
company and has no operations in
itself
 The corporation shares a board of
directors with WLRC
 Pic Mobert Sawmill Corp. has
appointed Norman Jaehrling as its
director on the Board of White River
Forest Products Ltd., the general
partner corporation for White River
Forest Products Limited
Partnership – this position will
become open in 2017/18

Activities &
Results

 Following completion of the major
PMHI (hydro project) contracts, we
moved into a more entrepreneurial
mode working to build out a more
diverse customer base

2016/17 was a
year of
development
and
diversification.

 Although we came down off the peak
revenues arising out of the Pic Mobert
Hydro Inc. contracts, we were able to
develop and confirm some $2.8
million in contracts with multiple
customers
 Our focused efforts to break through
government procurement programs
was successful and is opening new
doors of opportunity
 While also looked to the future,
undertaking the development of a
“Sovereign Wealth Strategy” including
a 5 year business plan for WLLP, under
the guidance of MNP (our auditors
and consultants) including:

 Ministry of Natural Resources & Forestry
(White Lake Dam Removal)
 Secured and commenced $1.2
million contract after successfully
lobbying for a set‐aside under
Ontario’s Aboriginal Procurement
Program

This past year, we
achieved
numerous
accomplishments.

 New Daycare Facility for the Pic Mobert
First Nation
 Lobbied for an secured approval
to sole source this contract
through WLLP, so that it could be
carried out through one of our
joint ventures (Belisle)

 Dilico Anishinabek Family Care (New Pic
Mobert Area Office)
 $1.2 million project constructed
through Belisle JV

 Completion of water main
interconnection (with
J.Provost Construction)
 Approximate $950,000
contract approved by INAC
as a set‐aside under the
construction management
approach

This past year, we
achieved
numerous
accomplishments.

 Site clearing and services for
Barrick – Hemlo (with Belisle
Builders)
 Trucking including acquisition
of a new triaxle, initially
deployed on Harte Gold ore
haul

 Major study effort directed at better organizing our First Nation’s
various assets (businesses, cash, land, IBA benefit payments, etc.)
so that they can provide sustainable benefits to the Band
membership

Sovereign
Wealth
Strategy

 Supported by funding from INAC and a contribution from WLLP
 Consultant is MNP – also our auditors
 Also better defines the current and future role of WLLP in
developing and managing wealth sustaining assets, including a 5
year business plan
 The final draft plan will be presented to the Chief and Council in
the fall of 2017

We also faced
a number of
challenges
along the way;
we are
addressing
them:
Organization

Generally, our
operations &
opportunities
were
outgrowing
our
organization.

Solution – we worked
with MNP to develop
a new organizational
structure that would
support our needs for
the next 3‐5 years
including:

There
continued to
be growth in
demands on
our CEO which
sometimes
conflicted

Solution – through a
reorganization of the
PMFN management,
our CEO will be able
to double his time
commitment to
WLRC/WLLP
commencing in the
fall of 2017

Separating out the duties for
finance and operations into two
new positions:
• Operations Manager
• Finance Manager/Chief Financial Officer

We have applied for/are
negotiating for funding to support
other timely positions including:
• A business development/analyst to support
market research and business planning for
new contracts and joint ventures;
• Implementation support for Harte Gold
and other IBA’s.

We also faced
a number of
challenges
along the way;
we are
addressing
them:
Organization

A long‐term health‐
related absence by
our Manager of
Finance & Operations
put us behind on
financial reporting &
operational controls.

Solution – after consulting with the
individual, we ended the current
secondment and opened up the new
Manager of Finance position.
We have recently contracted with Crystal
Reick, Reick Accounting Solutions, to
bring our records & systems up to date –
she is experienced in business and
Aboriginal organizations and is providing
on‐site and virtual support while we
consider longer‐term options.

We also faced
a number of
challenges
along the way;
we are
addressing
them:
Finance

We were encountering
challenges with our current
accounting system to provide
timely and useful financial
reports.

Two major accounts remain
overdue and/or in dispute,
including White River Forest
Products and Pic Mobert Hydro
Inc. – this is tying up some
$250,000+ in receivables – in
the case of WRFP, we had
agreed to carry up to $250,000
in lieu of providing equity to
the business

Solution – we have
implemented a formal
budget process
Solution – we are
implementing a new
accounting system using
Adagio, which will provide
current and useful
accounting information and
reporting
Solution – we are taking an
aggressive position to
resolve these within the
current budget year
including reducing the
ongoing carry for WRFP and
stronger enforcement on
maintaining accounts current

We also faced
a number of
challenges
along the way;
we are
addressing
them:
Workforce

 We continued to struggle with a workforce
that is facing many personal and family
challenges. There are many more
opportunities now and in the future
 Solution – we are working more
closely with other departments to
provide improved screening,
orientation and ongoing support to
our employees in employment skills
and social services.
 Solution – in addition to employing a
full time operations manager, we
implemented a partnership with
White River Forest Products to co‐
fund an Aboriginal Human Resources
Officer position
 Frank Michon has been hired
for this position and is
employed by WLLP – we pay
1/3 of costs (about $25,000 per
year)
 Solution – we continued to operate
the crew transportation service to
the White River sawmill and co‐
funded the purchase of a van that is
available to transport workers to
other job sites.

Financial
Review

 WLLP continues to be a completely self‐sustaining
organization and has not received any form of
operating funds from PMFN for several years

2016/17
financial
results:

 Total gross revenues: $2,963,699 (vs. $2,924,768 in
15/16)
 This does not include $162,000 in grants for the new
equipment acquisitions

 Total expenses: $2,548,012 (vs. $1,851,730 in 15/16)
 Total expenses increased due to shift to business with
greater input costs, mostly construction/contracting

income
 Net revenue: $415,687 (vs. $1,073,038 in 15/16)
 (app. 14% net margin, at or above average for a
venture of this nature)

 Total assets: $2,149,945 (vs. $1,576,682 in 15/16)

2016/17
financial
results:
balance sheet

 This includes some $375,000 in new equipment assets
(truck and grader)

 Total liabilities: $427,335 (vs. $269,759 in 15/16)
 Largely attributable to loans associated with
equipment purchases

 Net equity: $1,722,610 (vs. $1,306,923 in 15/16)

2016/17
financial
results:
payroll

 Total persons on payroll: 60
 Total wages paid (including
WLRC staff): $613,601
(About 24.3% of expenses)

 Community Healing
Workshops with Maya
 Community Energy
Plan/Hydro One Collaboration
 Crew Transportation for WRFP
Workers

Investing in
the
community.

 Crew Van for Service Sector
Jobs
 First Nation Human Resources
Coordinator for Forestry (with
WRFP)
 Donations & Dividends to
PMFN:
 Now managed by PMFN
 First quarterly distribution
($50,000) paid in July, 2017

The year
ahead.

 Maintain other existing customer base
and expand contracts where possible
(Barrick, WRFP, Wesdome, PMFN)

Current year
priorities.

 Continue to participate in negotiations
on I.B.A. with Harte Gold and prepare for
business opportunities arising out of the
mine start‐up and operations:
 Worker camp (accommodation &
catering)
 Fuel
 Security Services
 Health and Safety Services
 Trucking
 Continue to collaborate on regional
initiatives (e.g. through new BMC
partnership with Pic River,
Supercom/East West Tie)
 Continue to utilize partnerships and joint
ventures in order to moderate risks while
capacity and capital are built

 Continue diversification into new,
sustainable business lines
 Health sector
 Aggregates

Current year
priorities.

 Continue to support the operation of
other Band‐owned enterprises until
they achieve positive revenue but
loaning funds as required to support
basic operating costs
 E.g. WLRC (to funding basic
carrying costs), Supercom (to
bridge government funding),
MFS (to bridge NFMC funding),
Pic Mobert Sawmill Corp. (to
fund basic carrying costs)
 Lead and work closely with the Pic
Mobert First Nation to prepare a
“Sovereign Wealth Strategy” including
a review, rationalization of all wealth
generating assets and our business
organization

 Continue to build the capacity
of our board and staff
 Board development training
recently completed by MNP

Current year
priorities.

 Continue to work proactively
to support the Council, First
Nation staff and community
on advancing our collective
commitment to healing and
wellness.

We are also
continuing to
look to the
future on both
opportunistic
and strategic
business lines.

Numerous new
business lines
and
partnerships are
currently under
development:

We are also
exploring
opportunities to
expand on
current
capabilities:

Pharmacy (Abira Health/RandoX) – opening in 2017/18
Engineering & Environmental Services (TBT Engineering)
Health Care Delivery (Equinox Lifecare) – under exploration
Aggregates (J. Provost, others) – under exploration
Bulk Fuel – (Various potential partners) ‐ under exploration

Trucking
Heavy equipment leasing
Worker accommodations (Harte Gold, White River area)
Forestry/manufacturing (Hornepayne Lumber LP)

Community commercial complex

We also want
to support the
advancement
of other
community
economic
priorities.

• Feasibility study completed – will include fuel, retail, food service, accommodations
• Currently waiting on larger land base lands
• Key priorities now are:
• To raise developmental and implementation funding (equity, grants and loans)
• Update and complete development and operating plans
• Finalize related business agreements (e.g. Tim Hortons)
• Prepare for potential commencement of initial phases of work in 2018/19
Mini‐mill
• Feasibility study completed – would manufacture simple wood products from a small
facility in Mobert – would capture new opportunities and bring more employment into
the community
• Key priorities now are:
• Seek a mandate to proceed to implementation
• Raise the developmental and implementation funding
• Lends itself to perhaps serving as a “training business” to promote entrepreneurship

In keeping with
these
directions, we
are seeking
authorization
for two new
joint ventures.

 Outland Camps
 For provision of worker camp
accommodations and catering
(Initially for Harte Gold with
opportunities for others)
 51% WLLP
 Managed by a joint venture
management committee
 Includes 5% on gross
management fee plus:

 Employment & training (camp
manager)
 Purchase of services from
WLLP
 Capacity building & option to
go independent within 6 years

 TBT Engineering

In keeping with
these
directions, we
are seeking
authorization
for new joint
ventures.

 For provision of engineering,
other technical services and
environmental services
 Immediate opportunity to
provide contract
administration on White
Lake Narrows Bridge Rehab
for MTO

 Includes 5% on gross
management fee plus:
 Employment & training
(technicians)
 Purchase of services from
WLLP

2017/18:
anticipated
business

 To date we have confirmed and/or anticipate agreements and
contracts with a estimated gross value of over $3 million,
including:











White Lake Dam Decommissioning/Phase 2
Barrick ‐ Various (with Belisle Builders JV)
Wesdome – Security (with Norpro JV) ($120,000)
MFS – Equipment Rentals
WRFP – Labour
PMFN – Community Energy Plan
PMFN – Daycare
Harte Gold – Worker Camp (with Outland)
MTO/White Lake Dam Contract Administration (with TBTE)
Barrick – Tailings Pond Raise (with Pic River/BMC)

2017/18
operations
budget
Goal for
distribution to
PMFN:
$200,000

Wages/Benefits (Core staff)

$248,000

Board of Directors – Honorarium &
Travel

$77,000

Travel & Training

$78,500

Professional Fees (legal, audit, etc.)

$181,000

Office Costs

$27,800

Communications & Community
Engagement

$10,000

Annual Meeting

$5,000

Aboriginal Human Resource Liaison

$21,000

TOTAL

$648,000

Resolutions

 Moved that:

Resolutions:
White Lake
Limited
Partnership &
White Lake
Resources
Corp.

 The partners for the White Lake Limited Partnership receive and
approve the report of activities and results, and recommendations
therein, for the White Lake Limited Partnership and the White Lake
Resources Corp. as presented; and
 The partners for the White Lake Limited Partnership receive and
approve the audited financial statements for 2016/17 materially as
presented;
 That the shareholders of the White Lake Resources Corp. receive
and approve the audited financial statements for 2016/17 materially
as presented;
 That the joint ventures with Outland and TBT Engineering be
approved;
 That the various activities, actions and decisions of the Board of
Directors of the White Lake Resources Corporation up to and
including the date of this AGM be approved.
 That the current Board of Directors be elected and confirmed for
2017/18, including reappointment of Marlene Sabourin for a further 3
year term;
 That MNP LLP be appointed as the auditor for the 2016/17 operating
year.

Miigwetch!!
Questions &
Comments

Financial
Statements:
2016/17

